Apollo Bay Arts Inc. acknowledges the Gadubanud and Gulidjan people as the Traditional Custodians of the land on

APOLLO BAY ARTS

Wednesday May 27, 2026
Marrar Woorn Neighbourhood House, Apollo Bay

which we gather. We pay our respects to their Elders past, present and emerging.

ATTENDEES:

Sarah Doyle (Chair), (Vice President), Jo Forrest (Treasurer), Jo Dunsmuir (Secretary); Ordinary Members: Jenny
Baxter, Caroline Williams; Other members: Cathy Donovan (Studio Arts)

APOLOGIES:

Michelle Fillmore (Theatre Collective)

MEETING OPENED 4.09pm

PREVIOUS MINUTES

March 11, 2025 — ABAi Committee Meeting
Correction to AGM Date & Venue

Accepted

1.

PRESIDENT UPDATE
The surplus delivered by the 49" Apollo Bay Art Show is consistent with previous years, and to be
congratulated considering the fuel crisis, and cost of living etc

AGM PLANNING

Invitation to AGM and notice of AGM has been sent by both email and mailchimp

Newssheet to be notified

Nominations will be advertised so people can specify how to direct proxy votes if desired

Current Committee members have agreed to re-nominate for current positons

Vice President required under Rules of Association, thank you Jenny Baxter for agreeing to nominate
Forms have been distributed and website to be updated

Catering — food will be purchased, some wine available in Community Hall cupboard

Jo D and Sarah will go shopping

BRANDING

Logo has been being used incorrectly

Communication to go out to sub groups on this

Discussion around if sub groups would like to exit from ABAi — form as per Theatre Collective covers this
scenario and will be used for all sub groups

How would assets be regarded? ABAI property?

WEBSITE UPDATE

Issue with URL has been fixed — big thank you to Pete Mawhinney for his assistance
‘What’s On’ page on ABAIi website deleted, duplication of individual website and social media pages
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APOLLO BAY ARTS

Minimal updating is now required

WORKSHOP BRANDING

Discussion around whether we can co-brand Marrar Woorn funded workshops, too complicated, best to
leave as individual arrangements
Can still be promoted via our social media

50™ APOLLO BAY ART SHOW IDEAS MEETING

2

Great session with lots of ideas

Awards - life memberships or similar way to recognise contributions

Honour roll of past committee members/volunteers

Bring Historical Society in to create a history of the Art Show — possible Gallery exhibition or commemorative
catalogue

Documented ideas has been circulated to those who attended

Smaller steering party will be established separate to Art Show Committee

SECRETARY UPDATE

CORRESPONDANCE

Sub groups to get written advice re : use of logo to ensure insurance cover

Jo Robertson has resigned as Ordinary Member on this Committee, we thank her for her time and
contriubutions

A training session is being organised by the Community Hall in the use of the communications equipment —
Art Show Committee members might be interested, although may not need to know more than streaming
music

ABRAR VOLUNTEERS WEEK PANEL - DISCUSSION GROUP

Jenny Baxter kindly sat on a panel of local community groups that rely heavily on volunteers at Discussion
Group, hosted by Apollo Bay Rural Australians for Refugees on May 20 at The Apollo Bay Hotel

Thank you Jenny for offering to participate, and your valuable insights

Represented ABAI and in particular her experience as Volunteer Co-ordinator for the Apollo Bay Art Show
Great discussion, and so many common experiences across all the groups represented

Jo D attended, a big take away bit of advice was to find small individual tasks for people to contribute, rather
than a big commitment to sit on committees etc. Perfect thinking to take to the planning for 50" Art Show eg
: Sal Forrester curated the Re-Imagining the Barham exhibition, may be willing to look after floorplan,
Monique from Theatre Collective may be tasked with looking after lighting.

ABAi FUNDING FRAMEWORK (GRANTS POLICY) REVIEW

Covers more than grants, sets out all financial policies

Birregurra Art Show have a great simplified Grants form we can look at as guidance

Definition of ‘Southern Otways Region — adopt the boundaries as defined by the Apollo Bay Campus of Great
Ocean Road Health

Initiatives should be based on application within geographic boundaries, not necessarily by where applicants
come from

Artists’ Professional Development would be contingent on passing on knowledge to the local community —
‘direct benefit’

Reiteration that applications must be approved by the ABAi Committee

Conflicts of interest must be declared - ABAi Committee must nominate an ABAi member (off Committee) to
make up decision making group if all other Committee members must recuse themselves from voting
Minimum of 3 to vote on grant applications
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e Sub groups are required to report full financial reports to the ABAI Treasurer and Committee

e Some discussion around status of Studio Arts, needs clarification re: bank account and funding
e Moved Jo Dunsmuir
e Seconded Jenny Baxter
e Carried unanimously

COMMUNICATIONS GUIDLINES
e No issues with revised document
e Moved Sarah Doyle
e Seconded Jo Dunsmuir
e Carried unanimously

ANNUAL REPORT
e Secretary to compile Annual Report
e Written reports to be in from all sub groups at least 2 weeks prior to AGM (Friday June 12)

3. TREASURER UPDATE
SUB GROUPS AGREEMENT
e To be reviewed for final approval by Treasurer, Jo Forrest
e Theatre Collective to sign agreement by June 1 to ensure bank account access and insurance cover
OTHER
e (Office bearers have been signed on to all bank accounts (Jo Dunsmuir to wait until AGM)
e Signatories to each sub groups bank account have been advertised to each group and any changes to be
notified/called for.
e Full responsibility for financial management has been returned to sub groups — no approval for payments is
required by any office bearers.
e Treasurer maintains a weekly check on bank accounts
e End of Financial Year is confirmed as May 31.
e Treasurer has asked for last year’s financial reports from sub groups, still to be provided with the exception of
Gallery.
e A memo has been sent to all sub groups to remind them that Apollo Bay Arts Inc must be acknowledged on
all promotional and other material to ensure insurance cover will apply
e The Apollo Bay Community Hall is now requiring all bookings to come through ABAI, so requests from sub
groups need to be sent from ABAi gmail
e Financial report tabled.

EVENTS & ACTIVITIES

e Art Show - Jenny Baxter

- Newssheet has been provided with a report on the Show

- Suggestion to add to website what money (surplus) is spent on — Arts Inc running expenses, school prizes,
radio sponsorships etc

- Jo Forrest suggests looking at Birregurra Art Show website for guidance

- Committee has noted lots of improvements to process that can be adopted, many of which are already being
implemented

- Committee for 2027 needs to be finalised

- Jo Dunsmuir offers to work at Art Show for each day of opening - to relieve other committee members from
having to be in attendance all hours of all days, prior knowledge and experience may be of help
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e WORDfest — email from Kate Bourne

- Official program launched on April 16 on Facebook and Instagram — thank you to ABAi for promoting
on our socials

- A media release was distributed

- Kate gave an interview on ABC Regional Radio and will be appearing on local radio in May. Karen
O’Sullivan appeared on 3AW

- A beautiful poster has been produced by Hannah Maxwell, and has been distributed around Apollo
Bay and beyond

- A brochure has also been developed and will be printed shortly when sponsorships have been
confirmed to enable a full list of logos to be included

- Tickets have been selling steadily and at a greater rate than last year

- Applications for a Colac Otway Shire grant and an Apollo Bay Newssheet grant have been submitted

- The Poetry Workshop has been confirmed for May 31 at Marrar Woorn, who are jointly funding and
tickets are now available. It would be appreciated if ABAi can promote

- Remains to be seen if current fuel crisis may impact visitor numbers

e Qallery - Sarah Doyle
- Applications are still being received
- Holding the Gallery free for the possibility of the 50™ Art Show moving to the Mech Hall
- Flags are to be replaced
- Contribution from Jenny Baxter of new hanging strings and wine glasses
- Successful shows to date
- A group show will be held Melbourne Cup Weekend
- A group show being planned to coincide with the Otway Ocean Flow Festival, May 2027

e Pottery
- No report received

e Studio Arts - Cathy Donovan

- Continuing to meet regularly on Tuesdays

- More contributions have been received for Printing Press

- A $20 charge to cover materials will be introduced for induction sessions

- A group exhibition is being planned for March long weekend 2027

- Acclarification of financial status is needed with regard to Funding Framework guidelines

- Request for a lock box to be paid for and installed at the Community Hall to house keys so Cathy does not
have to hold them

- Possibility of holding a dedicated small group printing day ms are scheduled at the hall.

e Theatre
- No report received

Next Committee Meeting:
AGM

June 21%, 2026

3pm
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Marrar Woorn

Volunteers & Members Celebration to follow
3.45pm - 6pm

MEETING CLOSED 7.15PM
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