APOLLO BAY ARTS COMMITTEE MEETING AGENDA

1 September 2026, 10am - 12pm
Marrar Woorn Neighbourhood House, Apollo Bay

Apollo Bay Arts Inc. acknowledges the Gadubanud and Gulidjan people as the Traditional Custodians of
the land on which we gather. We pay our respects to their Elders past, present and emerging.

ATTENDEES:
Sarah Doyle (Chair), Jenny Baxter (Vice President), Jo Forrest (Treasurer), Jo Dunsmuir (Secretary);
Ordinary Members: Caroline Williams, Agnes Carlitz

Other Members : (TBA : Cathy Donovan, Michelle Fillmore, Kim Stevenson, Kate Bourne, Lyndi Whalen)

APOLOGIES:

Previous Committee Meeting Minutes - 27.5.2026
- Accepted/Amendments

PRESIDENT UPDATE

Welcome Agnes

AGM

ABAI branding on all ABAi events/activities : BANNERS needed
Digital Wayfinding screen - Colac Otway Shire

50th Art Show

e o o o o

SECRETARY UPDATE

e Follow up on ACNC reporting from sub groups

e Request made to ACNC for guidance on legality and/or regulatory requirements of financial
sponsorships of private businesses by activity groups

TREASURER UPDATE

e WORDfest have been asked to provide details of their grant applications and acquittals given their
large financial surplus (over $29k in bank accounts)

e Arequest has been made for WORDfest to outline their vision for their event going forward.

4. ITEMS FOR DISCUSSION

e (Correspondence

- Letter from Great Ocean Reads asking if artwork for shop windows might qualify as a Creative
Grant

- Letter from WORDfest requesting Internal Funding of (approx) $300 for Poetry workshop
expenses

e Colac Otway Arts Trail weekend Nov 7 - 9 . Arts Inc. Gallery group show will extend past Cup
Weekend to bring the trail to Apollo Bay

e Banners/signage for display at ABAi events

- Should all groups have their own as per Art Show?

e Design Work
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- Sarah has been spending many unpaid hours not only on the ABAi website and social
media tile designs for both instagram and fb, but also recently putting together the 2025-
26 Annual Report.

- Sarah has also contributed many unpaid hours on website and design work for Gallery,
Art Show, and Theatre Collective.

- The current situation encourages dependance/reliance and expectations on a single
person.

- We have capacity to outsource ‘professional services’ Rates can be negotiated. Activity
groups can make arrangements from their budgets.

- Conflict of interest (if any) can be documented and set of criteria developed for
compliance with ACNC

e Succession planning for executive roles

EVENTS & ACTIVITIES

Art Show - Jenny Baxter
WORDfest - Kate Bourne
Gallery - Lyndi Whalen

Pottery - Kim Stevenson

Open Studio - Cathy Donovan
Creative Village - (maintenance)
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6. NEW BUSINESS

Next Committee Meeting:
Day, Date, Time

Apollo Bay Arts Inc. ABN: 44 742 259 442 E: apollobayarts@gmail.com



