APOLLO BAY ARTS ANNUAL FUNDING FRAMEWORK 2026-2027

Apollo Bay Arts (ABAI) is a not-for-profit community arts organisation that fosters creative activity in
Apollo Bay and the southern Otway region of Victoria. We offer a range of arts-based events,
programs, and groups, and provide artists with financial and in-kind support, as well as member
opportunities including workshops and mentoring.

This document explains how ABAI reinvests its annual revenue surplus to strengthen and sustain the
Apollo Bay creative arts community.

Annual Funding Allocation

The total budget for ABAI’s funding program is determined annually by the ABAi Committee following the
allocation of funds for forecasted internal activities (June—July).

The funding pool is limited to the revenue surplus from the previous financial year. The ABAI financial year
runs from 1 June to 31 May.

Sub-Committees manage their own bank accounts and budgets. Funds will not be transferred to the
general ABAI funding pool without the express agreement of the relevant Sub-Committee. Currently, the
Apollo Bay Art Show is the only Sub-Committee required, by historical agreement, to transfer funds to
the ABAI bank account to supplement the ABAi annual budget.

Funding Streams
ABAI distributes funds through two primary streams:

e Internal Funding

Supporting the development, delivery, and expansion of ABAI events, programs, and activities.
e External Funding — Creative Arts Grants

Providing financial support to local artists, creative projects, and community-based arts groups.

Decision-Making and Priorities

All funding decisions are made by the ABAI Committee. In allocating funds, the Committee aims to
support a broad cross-section of artists, creative practices, events, workshops, and industry
development needs in the Southern Otways region.

Grant Program Scope
The Creative Arts Grants program is publicly advertised and open to eligible arts initiatives based in
Apollo Bay and the Southern Otway region*.

N.B. The definition of Southern Otway region is consistent with the catchment of Great Ocean Health for
the Apollo Bay campus.

1. INTERNAL FUNDING ALLOCATION
Funding is available to support the development and growth of ABAI events, activities, or groups and is
at the discretion of the ABAI Committee. Funds may be used for short term operational space, capital

investments, or arts education initiatives.

ABAI sub-committees are self-funding and may actively pursue their own funding sources for their
activities including external sponsorships and partnerships where appropriate. These arrangements must
be documented and approved by the ABAi committee as a requirement of ACNC.

Where additional support is required, a sub-committee may submit a formal funding request to the ABAI
Committee.
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All funding requests must clearly outline:

e the purpose and need for the funding
e how the funds will be used
e the anticipated benefit to the local community

Requests may be submitted throughout the year and will be considered by the ABAi Committee as part
of its ongoing oversight of internal activities.

Funding amounts are determined and approved by the ABAi Committee.

Internal funding is intended to support specific initiatives or capacity-building activities and is not
designed to provide ongoing or indefinite operational support.

2. ABAi CREATIVE ARTS GRANT

The Creative Arts Grant is designed to support and foster individual, project based and community arts
activity within Apollo Bay and the Southern Otway’s region. Funding is available across all art forms,
including visual, performing, and literary arts.

The total funding available annually for Creative Arts Grants is determined by, and limited to, the revenue
surplus from the previous financial year, after internal funding allocations have been made.

Grant Categories
Applications are accepted under the following categories:

e Artist Grants
Support for individual artists undertaking creative projects or professional development that delivers a
direct benefit to the local community.

e Community Project Grants
Support for one or more artists delivering projects that provide learning opportunities, arts
development, or meaningful artistic engagement within the local community.

Co-Funding and Partnerships

Applicants are encouraged to seek additional sponsorship or partnership funding (e.g. from local
businesses, the Chamber of Commerce, government programs, or other grant sources), provided there
is no conflict with ABAI’s values or Purpose of Association.

GRANT APPLICATION , ASSESSMENT AND ACQUITTAL

Applications of up to $3,000.00 may be submitted and assessed throughout the year, and are
subject to available funding and considered alongside other applications.

Assessment Process: Grant applications are assessed by a panel comprising a minimum of three
members of the ABAIi Committee. Assessment outcomes are formally reported to the ABAI Committee.
In the event of a contested recommendation, the ABAi Committee will determine the outcome by formal
vote.
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Conflicts of interest must be declared. Any committee member with a conflict must recuse themselves
from the voting process. In cases where conflicts leave fewer than three ABAI Committee Members
eligible to vote, the Committee may co-opt independent ABAI members to assess the matter and cast a
vote for that specific item.

Application and Criteria: Application forms, assessment criteria, and acquittal requirements are
published on the ABAI website.

Acquittal Requirements
All funded projects must submit an acquittal report.

e Standard acquittals must be submitted prior to the end of the ABAI financial year (31 May).
e Where a project occurs close to, or extends beyond, the end of the ABAI financial year, acquittal
may be submitted within six months of the project’s completion.

3. INDIVIDUAL COMMITTEE/SUB-COMMITTEE BUDGET SPENDING DECISIONS

The ABAI Committee have delegated authority to the sub-committees to manage and expend their
individual budgets, provided all expenditure:

remains within their individual budget limits

adheres to the procurement policies

aligns with ABAi’s Purpose and Rules of Association

is documented for audit purposes and complies with Australian Charities and Not-for-profits
Commission (ACNC) requirements and relevant regulatory obligations

Each committee or sub-committee is responsible for maintaining appropriate probity in its financial
decisions. The ABAI Treasurer has access to view sub-committee bank accounts.

Sub-committees are obliged to report full financial annual income and expenditure to the ABAI Treasurer
prior to the AGM.

Engagement of Professional Services

Committees and sub-committees of ABAIi may allocate funds from their approved budgets to engage
professional services provided the expenditure falls within their delegated authority.

Examples of such services include, but are not limited to, program coordination for a complex multi-day
ABAI event, digital or graphic design, printing of marketing materials.

All proposed engagements must be supported by a clear statement of need and justification, and must
be formally tabled and approved by a vote of the relevant committee or sub-committee.

Where a provider is identified as having unique expertise or being the most appropriate fit, a
sub-committee may directly invite that provider, provided the rationale is documented. Examples include,
but are not limited to, a visiting artist, author, or director; specific/specialised service requirements.

Where multiple providers are capable of delivering the service, or where there is likely to be competitive
interest, a fair and transparent selection process must be undertaken.
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The outcome of this process must be reviewed and approved by vote of the relevant sub-committee and
one member of the ABAi Committee.

All financial decisions, including supporting documentation (such as quotes, approvals, and justification
for expenditure), must be appropriately recorded and retained for accountability and audit purposes.

The ABAi committee must be notified of any such arrangements prior to the end of the ABAI financial
year (31 May) for reporting purposes to ACNC.
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