APOLLO BAY ARTS

Apollo Bay Arts Inc. — Committee Meeting Minutes

Date: Tuesday, 9 December 2025
Time: 6.30 pm — 8.30 pm
Location: Marrar Woorn Neighbourhood House, Apollo Bay

Acknowledgement of Country

Apollo Bay Arts Inc. acknowledged the Gadubanud and Gulidjan people as Traditional
Custodians of the land on which the meeting was held. Respect was paid to Elders past,
present and emerging.

1. ATTENDANCE & APOLOGIES

Present: Sarah Doyle (President), Caroline Williams (Secretary), Jo Forrest (Treasurer), Jo
Robertson (new Ordinary Member), Jenny Baxter (Ordinary Member)

2. CONFIRMATION OF PREVIOUS MINUTES (October 2025)

e Minutes accepted (no amendments recorded).

3. PRESIDENT UPDATE
3.1 Ordinary Member Update

e Helen Cox and Kate Bourne have tendered their resignations, citing other
commitments

e Jo Robertson has accepted the position of Ordinary Member

e Jo Dunsmuir submitted an expression of interest in joining as an Ordinary Member.
Her letter was tabled.

e A vacancy now exists for ABAI representative on the Community Hall Committee.
Motion: Accept Jo Dunsmuir as an Ordinary Member.
Moved: Sarah

Seconded: Caroline

Vote Outcome: Carried unanimously
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3.2 Apollo Bay Radio Sponsorship
e Sponsorship (silver level) allows multiple ads

e Four new radio ads have been produced:
o Open call for the Art Show
o Art Show promotional ad
o Generic ABAiI ad
o Gallery ad

e Pottery club wording pending. Word Fest to provide content.
3.3 Trello

e Committee members are now using Trello; expected to reduce email clutter.
3.4 Website

e Website updated with a new “Committee Meetings” page.

e Tentative meeting schedule posted through to September 2026.

e AGM date pending discussion of financial year alignment.

3.5 Significant governance issues identified

It was noted that the operational handover from previous office bearers has been
delayed and remains incomplete despite several attempts by the new Secretary and
Treasurer since the AGM on 24th September.

Specific issues include: incorrect information lodged with ACNC; incorrect passwords
to GDrive, social media accounts and ABAi website; missing financial reports; delayed
access to the bank account; and no access to the ACNC portal on the date of this
meeting.

This has created administrative delays, potential legal exposure and could affect
ACNC and CAV compliance.

3.6 Need for Special General Meeting (SGM)
Constitution & Rules Issue

e The previous committee changed organisational purposes and moved the
organisation to Model Rules without an SGM or AGM vote.

e This renders the change invalid under the Associations Incorporation Act.

e However, ACNC registration was completed based on the (invalid) Model Rules,
creating a compliance conflict.

An SGM is required to:

1. Formally adopt a correct and legal set of Rules (likely Model Rules).



2.

Correct organisational purposes to restore community focus.

SGM Timing: February 2026 (minimum 21 days notice required).

4. SECRETARY UPDATE

4.1 Reporting Requirements

ABAI now reports solely to ACNC, not to Consumer Affairs Victoria (CAV).
ACNC reporting can be very simple due to our low revenue tier.

New charities receive extended lodgement time (more than 12 months if needed).

4.2 Community Hall Fee Structure

The Community Hall Committee is in the process of reviewing their pricing.
Expected increases:

o Hourly rates

o Storage fees (for cupboards/press and Art Show equipment)

o Overnight charges for long bookings (e.g., Art Show)

No final prices released; all user groups in the same situation.

4.3 Correspondence

Email from Jo Dunsmuir formally requesting to join the committee (accepted).

Emails from Cathy Donovan regarding the Open Studio Group request (to be
discussed in item 6.)

4.4 Newsletter

Next General Newsletter due in early February.

Art Show will also send a separate targeted update before applications open.

5. TREASURER UPDATE

5.1 Handover Status

Outgoing treasurer issued end of financial year report (required at AGM) on October
28. This information will assist with reporting to ACNC.

Our current committee needs access to ACNC. An outgoing committee member
needs to action adding new committee member as a ‘responsible person’ to gain
ACNC access. Outgoing treasurer has declined to help. A request for financial files
was also declined.

Turnover for 2024-25: $78,600.72 Exceeding $75,000 is significant. Becoming a
charity has allowed us to apply for a tax concession. Our not-for-profit ‘GST



registration threshold’ is now $150,000 (was $75,000). It is fortunate the past
Treasurer had foreseen this potential outcome.

e Recent communication with CAV identified they have not been notified of our charity
status. Requested our urgent attention.

5.2 Banking & Signatories

e Our exec committee (JoF, Caroline & Sarah) are now signatories for all bank
accounts.

e [Each sub-group is to review their signatory list and nominate:
o Maximum three appropriate signatories
o Avoiding conflicts of interest

e Treasurer is happy for all events and activities to manage their own spending. Not
going to insist to be the second signatory.

e Treasurer will have an online presence and regularly review account spending.

e Request for tri-financial reports, as initiated by Karen, will continue. Groups will be
contacted to confirm these details.

5.3 Financial Summary

e Printed financial update presented for viewing. The report includes all business since
the last report by Karen on July 31.

e Multiple sub-accounts exist:
o Arts Inc. General
Gallery
Art Show
Word Fest
Pottery
Creative Village
Term deposit (Art Show profits)

o O O O O O

e Combined bank balance: approx. $107,000.

e Survey Monkey subscription questioned. General account expense, $300 per year.
Current committee do not plan to use. Check if used by Wordfest. Offer they take
over subscription.

5.4 Grants and Awards

e We have supported three applicants under our grants initiative;
o US3A $500
o Apollo Bay Ag Show $1500
o Peter Day artist $500

e Apollo Bay P-12 College VCE Arts Excellence Awards continued ($100 per student).
School nominates students and will confirm the number of recipients.

5.5 Running Costs Overview



Estimated annual ABAi  operating costs: approx. $8,000 (including insurance, banking
fees, website, communications, celebration event, PO Box, etc.)

Treasurer provided supporting financial document itemising ABAi  annual expenses and
funding allocation for grants/awards/sponsorship. Emphasised:

e Art Show is the organisation’s sole fundraiser.
e ABAi depends on a commitment of $8,000 annually from Art Show funds.

e Importance of Art Show to our organisation is cause for continuing the discussion
around paid positions. We do not want lose this event.

e Operating costs must be transparently incorporated into Art Show budgeting.

6. ITEMS FOR DISCUSSION
6.1 Open Studio Group Request

e Cathy Donovan requested Open Studio to be formally brought under the ABAI
umbrella.

e Discussion supportive.
Motion: Sarah: Accept Open Studio Group as an activity under Apollo Bay Arts Inc.

Seconded: Jo Forrest
Vote:  Carried unanimously

6.2 Art Show 2025 — Report and Issues
Key points:

e Payment of honoraria for 2025 Art Show was approved at the Committee meeting in
May 2024 but never issued.(Minutes of this meeting circulated)

e Honoraria history and ACNC-compliant definition (“responsible persons
remuneration”) reviewed.

Motion 1 — Pay 2025 Art Show Honoraria

That:
e Honoraria for the 2025 Art Show be paid immediately,
e Treasurer to distribute equitably based on contribution.

Moved: Sarah
Seconded: Jo Robertson
Vote Outcome: Carried unanimously.

6.3 Art Show 2026 — Paid Roles Proposal
Art Show Committee proposes paid roles for 2026:



e Show Coordinator
e Show Administrator
e Additional paid tasks (e.g., graphic design, labels) may be budgeted as services.

Draft amounts discussed (not final): approx. $2,300 total for the two roles.

Motion 2 — Approve Framework for Paid Roles
That ABAi committee
1. Approves in principle that the Art Show Committee may create paid roles.
2. Requires job descriptions for each paid role to be submitted to ABA for endorsement.
3. Allows the Art Show Committee to nominate preferred candidates.
4. Requires ABAI to confirm candidates meet role descriptions.

5. If a nominee is unsuitable, the role will be opened to broader expressions of interest.

Moved: Sarah
Seconded: Caroline

Vote Outcome: Carried unanimously.

6.4 50th Anniversary Art Show (2026)
e A major event requiring early planning.

e Budgeting and role clarity are critical.

6.5 AGM Minutes — Corrections
e Amendments proposed (attached in Trello and circulated by email).

e The committee unanimously accepted the corrected version - to be taken to 2026
AGM.

6.6 Volunteer Celebration Event
e To be held this Friday 12 December at Arts Inc gallery.

¢ Reviewed recipients for special mention in speech — Richard & lan (dedication to
maintaining our foreshore poles), Jane (contribution to success of Arts Inc), Marie
(support from Mech Hall), Kerry (fabulous allrounder), Nick (Wordfest nominated),
Kim (pottery nominated).

e No caterers available; bakery catering approved (including vegan options).

e Expected attendance 30-50 people.



7. ACTIVITY REPORTS
Art Show — Jenny Baxter

e Call for entries opening soon; online applications live on Boxing Day.

e Additional December communication planned to Art Show mailout list on Mailchimp
Word Fest — Provided via email from Kate Bourne

e The authors for the Warm Winter Words program are almost finalised. We are
waiting on one author only to reply. We have an incredible line up and two
more author sessions than last year. We also plan to run a poetry workshop a
few months prior to assist local poets to present at Poetry and Pies.

e Our budget remains unchanged.

Pottery — Jo Robertson

e Finances healthy; classes continuing.

e Discussion underway regarding updated signatories.
Gallery — Sarah Doyle

e Reported stats on the recent group exhibition

e Summer dates are fully booked , as well as autumn dates: Easter and ANZAC
Day (new and first-time exhibitor)

8. NEXT MEETING

Wednesday 11 March 2026, 6pm — 8pm
(Note: Monday 9 March is Labour Day public holiday.)

9. MEETING CLOSE

The meeting closed at 9pm.



