APOLLO BAY ARTS
2025 AGM Minutes

24 September 2025

Maarar Woorn Neighbourhood House, Apollo Bay

Meeting commenced at 6.05pm
Welcome to all by Secretary Suzette Jackson
Attendees:

Kate Bourne, Nick Thorburn, Kim Stevenson, Suzette Jackson, Jo Forrest, Helen Ponder, Jane Gross,
Sarah Doyle, Lindy Whalen, Jo Robertson, Kirsten Dunkley, Jennifer Baxter

Graham Costin (observer)
Apologies:

Karen Keagan, Kay Weltz, Helen Cocks, Carrie Newbold, Bill Gross, Cathy Donavan, Jo Dunsmuir, Kelly
Murphy, Phil Langdon, Michelle Fillmore, Helen Bender, Wilhe Mitchell, Debbie Frizon, Caroline Williams

The following completed proxy forms were received by the secretary with all forms allowing a proxy
vote across all items, except for the proxy form for Caroline Williams (see below).

Suzette Jackson - 4 (Kay Weltz, Karen Keagan, Helen Cocks, Carrie Newbold)

Jane Gross - 6 (Bill Gross, Kelly Murphy, Jo Dunsmuir, Phil Langdon, Michelle Fillmore, Helen Bender)
Lyndi Whalen - 1 (Deb Frizon)

Sarah Doyle — 1 (Wilhe Mitchell)

Jo Forest — 1 (Caroline Williams)

Confirmation of the Minutes of the last Annual General Meeting 1 July 2024

Minutes moved by Kate Bourne and seconded by Jo Forest.

1. Annual Report of Activities and Events for 2024 — 2025 led by

A presentation of the Apollo Bay Arts Annual Report for 2024 - 2025 was made on screen (and in hard
copy) led by Suzette Jackson with events and activities leads speaking to each section.

Suzette thanked all volunteers in 2024 — 2025. Apollo Bay Arts had a highly successful year across all
activities and events. In particular, the Pottery Club, Gallery and WORDfest increased their attendance
and revenue. The association thanks the committee leads for their huge efforts in growing our events

and activities.

Please read the full Apollo Bay Arts Annual Report for 2024 - 2025 for a full outline of activities and
events (attached). A copy can be found on the Apollo Bay Arts website.

This year was highly successful year for Apollo Bay Arts, with the organization growing in reach,
impact and revenue. We were also recognized as a registered charity by the Australian Charities and
Not for Profits Commission. This was a large piece of work undertaken by the Executive Committee of
Kay Weltz, Chair, Karen Keegan Treasurer and Suzette Jackson Secretary. Through the work of the
committee in the last 12 months we have improved our financial system, policies and procedures to
be more transparent, inclusive and equitable.

As one of Apollo Bay Arts key annual events and our major fundraiser, the art show is an important
event in our annual calendar. This event provides regional artists the opportunity to show work
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amongst peers, sell work and develop their practice. Funds from the Apollo Bay Art Show are used to
support administrative and operational costs of Apollo Bay Arts by returning money to the local arts
community through our art activities and events and by providing funding to our annual Creative Arts
Grant Funding program.

In 2027 it will be the Apollo Bay Art Shows 50™ year. The committee is working with our members to
develop the art show for future years with the suggestion of an art prize and reviewing moving the
show to a larger venue at the Mechanics Institute.

Over the last year we have seen the new logo rolled out across all our activities and events, improved
newsletters, and social media. Over the next year, we will continue to improve our website,
communications and engagement with members and the broader community and to showcase the
broad range of artists, art and regional community art activities in Apollo Bay and the Otway region.

As a volunteer organization we rely heavily on the goodwill and passion of our volunteers. This year
was no exception with huge efforts provided by all volunteer teams working across our activities and
events including Art Show, Creative Village, Gallery, Pottery Club, and WORDfest.

We would like to thank the following retiring committee members for volunteering on the committee:
Kay Weltz — Chair and Karen Keegan Treasurer.

Many thanks go to our dedicated committee, some taking on new roles with our events and activities,
and to all our dedicated existing and new volunteers working to bring more arts to our local region
across our core events and activities.

Thank you to all our members, volunteers, supporting organizations and regional community for your
ongoing support encouragement and engagement, across our work in the Apollo Bay and Southern
Otway's region.

Financial Report
The outgoing treasurer provided a written report read by Suzette Jackon.

The 24/25 year has been a productive one for Apollo Bay Arts, with all groups managing operational
budgets well. Our financial position continues to be strong, with increased revenue of $25,000. (See
Y24/25 Financial Spreadsheet). The Art Show remains the main fundraising vehicle for the
organisation, and this year again achieved expectations.

A full Financial Report is still to be finalised and to incorporate the informal audit commissioned by the
outgoing Treasurer.

Grant Funding

Grant funding allocation is made available to the Apollo Bay Arts members residing in our region, for
arts projects locally. In 2024 — 2025 the grant round was advertised for a 6-week period with a low
number of grant applications received. Only one grant was allocated to the Seasonal Singers for
singing training and a successful and well attended singing day. This has been fully acquitted.

Community Thanks

We thank our funding providers including Bendigo Community Bank, Apollo Bay Chamber of
Commerce, Apollo Bay News Sheet, Great Ocean Health, Colac Otway Shire, and Southern Otway
Landcare Network (SOLN).

We would like to thank our venue providers: Apollo Bay Mechanics Institute, Apollo Bay Community
Hall, Marrar Woorn Neighbourhood House, Southern Otway Landcare Network

Apollo Bay Arts proudly sponsors Apollo Bay Radio 87.6FM

2. Motion to change the EOFY date from the 31%' May to the 30" of September
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The committee of management puts forward this motion to enable a more efficient and effective
reporting period for each year. The change of date will allow the inclusion of our midyear events into the
annual report period including the WORDfest and Grant Round/s financials, and impacts into the same
year as most other activities. There are no perceived issues.

Vote: Passed Unanimously

NOTE: After the vote was passed, a member in attendance questioned whether members had been
made aware of the $437 cost attached to lodging this change before voting.

Action: Secretary to register the minutes and change of reporting period to the CAV / ACNC

3. Election of Office Bearers for the Committee of Management for 2024 — 2025
Guest facilitator and member, Nick Thorburn chaired the election process.

Committee nomination forms, agenda and proxy forms were issued to all members by email 6 weeks
before the AGM. Written Committee nominations closed before the AGM Meeting.

The following committee members resignations have been accepted: Kay Weltz and Karen Keegan.
Thanks to the outgoing committee members for their volunteer efforts for the association.

All positions on the committee are declared vacant.

8 Committee nomination forms were received by the secretary prior to the AGM, with one nominee for
each executive role, and 5 nominees for the 5 ordinary members.

At this point a member from the floor, requested the election chair call for additional nominations from
the floor as provided for within CAV Model Rules.

The committee election was stopped while the process was reviewed.

The incumbent Secretary contested the action; however, after consulting the Association Rules Items
51 to 54, nominations were allowed from the floor. The election chair Nick Thorburn agreed to calling
for additional nominations from attending members at the AGM.

Call for nominations from the Floor.

Each Committee position nomination was announced, commencing with the President, and a call for
additional nominations from the floor was made.

One nomination from the floor was made for the committee position of President by Sarah Doyle.

The nomination was seconded by Jo Forest.

A ballot vote was held for the role of President.

The nominees were Suzette Jackson and Sarah Doyle. Voting numbers included the proxy votes held
by attending Members. Graham Costin abstained from voting.

Sarah Doyle — 15 votes, Suzette Jackson - 9 votes. Total 24 votes.

As only one nomination was received for all other committee positions available in each category, all
remaining nominations were accepted and declared in the role.

The new committee of management for 2025 / 2026 is as follows:
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President: Sarah Doyle
Secretary: Caroline Williams

Treasurer: Jo Forest

Ordinary Members:
Kate Bourne

Helen Cocks

Jenny Baxter,

Nicole Hanrahan

Susan Nicholls

A statement of thanks and recognition was made for the work undertaken and completed by the outgoing
secretary Suzette Jackson.

4. AGM closed at 7.10pm
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