APOLLO BAY ARTS

Wednesday March 11, 2026, 6pm - 7.45 pm
Marrar Woorn Neighbourhood House, Apollo Bay

Apollo Bay Arts Inc. acknowledges the Gadubanud and Gulidjan people as the Traditional Custodians of the land on
which we gather. We pay our respects to their Elders past, present and emerging.

ATTENDEES:

Sarah Doyle (Chair), (Vice President), Jo Forrest (Treasurer), Jo Dunsmuir (Secretary); Ordinary Members: Jenny
Baxter, Caroline Williams, Jo Robertson

Other Members: Michelle Fillmore (Apollo Bay Theatre Collective)

APOLOGIES:
Lyndi Whalen (Gallery), Cathy Donovan (Studio Arts)

MEETING OPENED 5.32pm

PREVIOUS MINUTES

9.12.2025 — ABAi Committee Meeting
Correction to date from 2024 to 2025

Iltem 6.2 Art Show 2025 — Report and Issues
Accepted

18.2.2026 - SGM
Accepted

1. PRESIDENT UPDATE

EASTER ART TRAIL

e Easter Art Trail Map has been designed

e On A4 that can be folded to A5 for ease of display
e Still to be printed

e Posters for Art Show are printed

SGM

e Motions to formally adopt CAV Model Rules of Association and update the Statement of Purpose both
passed unanimously

e Changes have been lodged with and accepted by CAV (by Jo Dunsmuir)

e Vice President will be required to be elected as an office bearer, but advice from CAV is not until next AGM

2. SECRETARY UPDATE

AGM

e Date proposed is Friday June 26

e Venue the Apollo Bay Community Hall Jo D. to book

e Return Volunteers Celebration to this date, propose meeting at 6pm for 6.15pm, celebration at 6.45pm
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e Live music to be organised by Michelle Fillmore — local duo Bianca & Max suggested and agreed to. We can
suggest a fee, Sarah will negotiate.
e To set a small budget for catering.
e Vote to bring volunteers celebration event back to the same date at AGM
e Moved Sarah Doyle
e Seconded Jo Dunsmuir
e (Carried unanimously
ANNUAL REPORT
e Secretary to compile Annual Report
e Written reports to be in from all sub groups at least 2 weeks prior to AGM (Friday June 12)

TREASURER UPDATE

e Office bearers have been signed on to all bank accounts (Jo Dunsmuir to wait until AGM)

e Signatories to each sub groups bank account have been advertised to each group and any changes to be
notified/called for.

e Full financial responsibility has been returned to sub groups — no approval for payments is required by any
office bearers.

e Treasurer maintains a weekly check on bank accounts

e End of Financial Year is confirmed as May 31.

e Treasurer has asked for last year’s financial reports from sub groups, still to be provided with the exception of
Gallery.

e A memo has been sent to all sub groups to remind them that Apollo Bay Arts Inc must be acknowledged on
all promotional and other material to ensure insurance cover will apply

e The Apollo Bay Community Hall is now requiring all bookings to come through ABAI, so requests from sub
groups need to be sent from ABAi gmail

e Financial report tabled.

4. ITEMS FOR DISCUSSION
CORRESPONDANCE
e Jo D has been in contact with Craig Buckingham over problems with embedding short form url
apollobayarts.com.au into documents
e He suggests using the full format https://www.apollobayarts.com.au until renewal comes in, then he is
happy to discuss moving website hosting
e Jo F can contact current host to see if he can fix the issue. Sarah has had several conversations with
him, but the problem remains
e RAV have called for nominations for their Board — 6 positions are appointed, 6 are elected, 4 elected
seats are coming vacant
e Sarah has written a Letter of Support for Kim Biggs, who is seeking funding to provide an artist in
residence/fellowship Program for the Australian National Surfing Museum in Torquay, any work produced
under any program would possibly tour, including Apollo Bay.

LETTER OF AGREEMENT FOR APOLLO BAY THEATRE COLLECTIVE

e Jo F says advice was received from RAV, and document drafted (tabled)
The intention is to use this document for all sub groups
It clearly sets out obligations on both sides and allows for termination of the agreement by either party
An amendment is suggested to add in ownership of physical property as well as intellectual property.
A question from Michelle Fillmore representing the Apollo Bay Theatre Collective as to whether their
existing bank account with Bendigo Bank can be retained.
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e Michelle Fillmore also requests that only one member of the ABAi Committee be a signatory to the
account to prevent money being moved without the knowledge/approval of the Theatre Collective.

e This is agreed to.

e An additional amendment is suggested to request the sub group/potential sub group provide details of
their committee.

e An additional amendment is suggested to note that membership of Apollo Bay Arts Inc is not mandatory
for any member of any sub group.
- Vote to state this as a formal positon of Apollo Bay Arts Inc

e Moved Sarah Doyle

e Seconded Jenny Baxter

e Carried unanimously
e Michelle Fillmore thanks Jo Forrest for all the work put into drafting this document.

- Vote to approve Apollo Bay Theatre Collective joining Apollo Bay Arts Inc as a full sub group -
subject to approval from other Theatre Collective members

e Moved Sarah Doyle

e Seconded Jo Robertson

e Carried unanimously

GRANTS GUIDELINES
e Sarah has looked at the previous existing document — Funding & Grants Strategy — for review
e This document is very restrictive and prescriptive in many ways
e Timing for applications is one of the most important items for review
e Once a year means potential projects may have to wait
e Current timing prevents any projects being approved in time for slow Winter months
e Prospal made to move to ad hoc applications, with an upper financial limit
e Grants document to be amended to specify this and acquittal times, suggested as within 6 months after the
conclusion of the funded project
e Grants document to be amended to state that the financial needs of ABAi come first
e Funding pool to be decided annually, and distributed on a first come, first served basis.
e Visiting Artists
e This may be best organised and funded by individual sub groups who may ask for financial assistance if
required
e This is a return of decision making capacity back to sub groups
e Honorariums & Payment for Professional Services
e Remove this entire section from this document
e Any payments are the decision of the sub groups within their budgeting capacity
e Guidelines to be advertised
e Will need to check with ACNC as to what documentation is required before advertising any changes
e Sarah to contact ACNC

e Sarah will move on to application process with the aim of reducing to a simple 1 or 2 page document

. EVENTS & ACTIVITIES
e Art Show - Jenny Baxter
- Thanks to Georgia for her work looking after social media
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- Entries are closed, exceeded expectations with a total of 350 works from 140 artists

- Posters are being printed and distributed

- Kelly is working on tidying up the spreadsheet information

- Volunteer call out email and fillable roster went out today (March 11) with a good early response

- Opening night needs some preparation

- Material for submission to the Newssheet has been prepared

- Panels need to be moved for Ag Show preparations

- Some discussion around request to move early to Community Hall and their response that we will be
charged $300 for storage.

- Decision made to pay and then submit a request for a concession/rebate. Jo F to act on this.

- Payments for current committee still to be decided

e WORDfest — Caroline Williams/Kate Bourne
- Program is finalised with 11 authors, 2 additional author sessions
- Poetry workshop will be held for community members, in conjunction and funded with Marrar Woorn
- Sponsorships have been organised
- Author announcement will be made mid March, and tickets will go on sale in early April

e Gallery - Sarah Doyle/Lyndi Whalen

- Busy Summer/Autumn program of exhibitons continues

- New rugs have been purchased to dampen noise in the Gallery space, especially for opening nights, thanks
to Sarah for making the trip to IKEA in Melbourne

e Pottery - Jo Robertson

- Lots of regular kiln firings are happening, which shows that lots of work is being made at regular sessions
- Aring camera was purchased to install in the kiln to keep an eye on things remotely, this is going well

- A small group of people are nominated as responsible for loading and unloading the kiln

- Saturday classes are running most weeks, and new members continue to be welcomed

- 1% and 3 Thursdays of the month also

- Work is being made for the ‘Reimagining the Barham’ exhibition, a wall mosaic, and interactive ‘abacus’
- Jo Ris still waiting for access to the bank account, Jo F will follow up

- Planning for a slip casting workshop is underway

e Open Studio - Cathy Donovan (email report)

- Our group exhibition Inspiration and Exploration opens on 6/3/26 to 9/3/26 and includes 12 members
exhibiting works in a range of mediums

- The first printing press induction was held in February and Ros Jamieson and Jenny Baxter are now able to
book and use the press. Some other Open Studio Art group members observed, but would need a bit more
oversight to use the press independently. The process to book and use the press, at the moment, is that it is
available during Open Studio Art Group hours (every Tuesday 1-4pm during school term) or by private
booking (book a space at the hall at own expense and borrow the art group cupboard key where the press
resides from either Cathy Donovan or Jo Forrest).

- The core membership of the group is approximately 13 members with a core of about 8 each week. We
meet at the hall during school term dates only and cancel if an event such as the art show or school exams
are scheduled at the hall. This is expected to drop off over term 2 when some of our members travel. We
also have new members or returning members that drop in from time to time.

Apollo Bay Arts Inc. ABN 44 742 259 442 E: apollobayarts@gmail.com



APOLLO BAY ARTS

- Jo Forrest deposits money from the group into the arts inc bank account to contribute to hall fees. Those
attending sign in and provide a gold coin donation of $4 each session (which also covers tea, coffee and
biscuits).

The group would like to thank Arts Inc for subsidising the hall hire fees and covering the art cupboard hire.

NEW BUSINESS
e Held over due to time constraints

- Marrar Woorn grants - is it possible for ABAI to facilitate workshops?
- National Volunteers Week

- Volunteers panel for ABRAR Discussion Group on May 20

- Other activity for Vol. Week?

Next Committee Meeting:
MONDAY MAY 4

6pm

Marrar Woorn

MEETING CLOSED 7.45PM
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